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The wind of innovation begins with Eraplast!

For Eraplast Electric 2023 it Was a Year of Great Development and Transformation

“"We are filled with pride and excitement to take a big step forward! We have rolled up our sleeves for a pioneering

and innovative collaboration with the renowned Spanish electrical giant Famatel. As the sole authorized seller of Famatel

Turkey in Turkey, we, the Eraplast family, promise to offer you even stronger and more innovative solutions. This strategic

partnership will set new standards in the industry.” We got information about the company and its work in our interview
with Eraplast Electric Chairman of the Board of Directors, Reha Kuruoglu, who made the following statements.

Reha KURUOGLU
ERAPLAST Yonetim Kurulu Bagkani

:\slt:a:"z] :]r::‘ t2oint Eraplast Elektrik has reached since its Er apl as t Elek trik ile
ERAPLAST AS. was established in Istanbul in 2012 and has Yenlllk Rﬁzgarl Ba$||y0r

been in a continuous growth and development process since

then. Since our establishment, we have created a wide range of o
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products by rapidly adapting to technological innovations and o - o
BUYUK BIR GELISIM VE DONUSUM YILI OLDU

demands in the sector. Together with our expert employees in

our modern and high-capacity production facilities, we have “Blytk bir adim atmanin gururu ve heyecani icindeyiz!
established a wide customer and dealer sales system in the Global arenada adini duyurmus ispanyol elektrik devi
domestic market based on customer satisfaction. In addition, Famatel ile 6ncti ve yenilikei bir is birligi icin kollari sivadik.
we are taking firm steps towards our goal of becoming a Turkiye'de Famatel Turkey'in tek yetkili saticisi olduk. Eraplast
global brand with exports to more than 40 countries in three ailesi olarak sizlere daha da giicli ve venilik¢i ¢ozimler
continents. Our company strives to strengthen its position sunma sozU veriyoruz. Bu stratejik ortaklik, sektérde yeni
in the sector with its constantly developing technology and standartlar belirleyecek.” Seklinde aciklamalarda bulunan Era
products and continues its efforts to be among the leading Plast Yonetim Kurulu Baskani Reha Kuruoglu ile yaptigimiz
brands in the global market. soylesi ile firma ve calismalari hakkinda bilgiler aldik.

. .

www.electricityturkey.com



With which products and product groups does Eraplast
Elektrik have a say in the market?

Eraplast Elektrik has a leading position in the market with
its plastic cable ducts and group socket types, and is also a
respected pointin the market with basic electrical materials used
in various sectors such as construction, energy, automation,
and general electrical installation. Eraplast Elektrik's wide range
of products reflects its ability to offer customers solutions to

suit a variety of needs.

With these products and product groups, ERAPLAST A.S. has
an influential position both in the domestic market and in
the international arena. Innovative designs and technological
pioneering support the company's leadership in the sector.

We see that the brand has recently increased its share in
exports. Could you tell us about your restructuring process and
your work plan.

Yes, we are pleased with our recent export performance. As
ERAPLAST AS., we have taken a series of strategic steps to
increase our success in exports. Here are some details about
this process and our work plan:

1. Strategy to Open New Markets:

- In order to support the growth in our exports, we adopted a
strategy of focusing on new markets, with a particular focus on
high-growth potential regions such as Africa, Eastern Europe
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and Central Asia.
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BiRLIGi
BASLIYOR

Blytik bir gurur ve heyecanla, global arenada
sayginliga sahip ispanyol elektrik devi Famatel ile
ncii ve yenilikgi bir i birligine imza attigimiz:
duyurmaktan mutiuluk duyuyoruz. Bu stratejik
ortakiik kapsaminda, Eraplast olarak Famatel

Turkey'in Tiirkiye'deki tek yetkili saticisi olma
gérevini istlenmis bulunmaktayiz.
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Eraplast Elektrik firmasinin kuruldugu giinden itibaren
geldigi nokta nedir?

ERAPLAST AS., 2012 vyilinda istanbul'da kuruldu ve o
glinden bu yana stirekli bir bliyliime ve gelisme slireci icinde
oldu. Kurulusumuzdan bu yana, teknolojik yeniliklere ve
sektordeki taleplere hizla uyum saglayarak genis bir Grin
yelpazesi olusturduk. Modern ve yiiksek kapasiteli tretim
birlikte,
memnuniyetini esas alarak ic pazarda genis bir misteri ve

tesislerimizde uzman c¢alisanlarimizla musteri
bayi satis sistemi kurduk. Ayrica, U¢ kitada 40'dan fazla
Ulkede gerceklestirdigimiz ihracat ile global bir marka olma
hedefimize emin adimlarla ilerliyoruz. Firmamizin, strekli
gelisen teknolojisi ve Urlnleri ile sektordeki konumunu
glclendirmek icin caba sarf ediyor ve kiresel pazarda
lider markalar arasinda yer almak icin calismalarimizi

surdiriyoruz.

Eraplast Elektrik, hangi triin ve {rin gruplariyla piyasada
s0z sahibi konumunda?

Eraplast olarak, plastik kablo kanallari ve grup priz cesitleri ile
piyasada s6z sahibi konumundayiz. Ayrica bu Grin gruplari
disinda, insaat, enerji, otomasyon, ve genel elektrik tesisati
gibi cesitli sektorlerde kullanilan temel elektrik malzemeleri
ile piyasada saygin bir noktadayiz. Eraplast Elektrik'in genis
Urlin yelpazesi, musterilere cesitli ihtiyaglara uygun ¢oziimler
sunma yetenegini yansitmaktadir. ERAPLAST, bu Griin ve Grin
gruplariile hemic pazarda hem de uluslararasi alanda s6z sahibi
bir konumda bulunmaktadir. Yenilikci tasarimlar ve teknolojik
onclilik, sirketin sektodrdeki liderligini desteklemektedir.

Markanin ihracatta payinin artigini goriiyoruz. Yapilanma
slireciniz ve calisma planinizdan bahsedebilir misiniz?

Son doénemdeki ihracat performansimizdan memnuniyet
duyuyoruz. ERAPLAST A.S. olarak, ihracattaki basarilarimizi
artirmak icin bir dizi stratejik adim attik.

Yeni Pazarlara Acilma Stratejisi: ihracatimizdaki biytmeyi
desteklemek adina, yeni pazarlara odaklanma stratejisini
benimsedik. Ozellikle Afrika, Dogu Avrupa ve Orta Asya gibi
potansiyel ylksek blylime gosteren bolgelere yogunlastik.

Uriin Diversifikasyonu: ihracat portfoytimiizii cesitlendirdik
ve farkh Ulkelerdeki misteri taleplerine daha iyi cevap
verebilmek adina Urlin yelpazemizi genislettik.

Uluslararasi iliskiler ve is Birlikleri: Yeni pazarlara giriste yerel
is ortaklariyla is birlikleri kurarak, yerel diizenlemelere uyum
saglamak ve yerel misteri ihtiyaclarini daha iyi anlamak igin
caba sarf ettik.
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SERisi

2. Product Diversification:

- We diversified our export portfolio and expanded our product
range to better respond to customer demands in different
countries.

3. International Relations and Collaborations:

- In entering new markets, we collaborated with local business
partners and made efforts to comply with local regulations and
better understand local customer needs.

4. Investment and Capacity Expansion:

- We continuously upgrade our modern and high-capacity
production facilities. In this way, we aim to ensure customer
satisfaction by increasing our production capacity to meet
increasing demands.

5. Digital Marketing and Communication:

- We have adopted digital marketing strategies to support our
exports. By actively participating in online platforms, we aim for
our brand to reach a wider audience on a global scale.

6. Focus on Customer Satisfaction:

- The strong relationships we maintain with our international
customers and our customer satisfaction-oriented service
approach help us increase brand loyalty and gain competitive
advantage.

The combination of these strategic steps has enabled us to
increase our share of exports and gain a stronger position in
the global market. In the future, we will remain committed
to continuously adapting to changing market conditions and
maintaining our customer-oriented business principles.

Eraplast Elektrik's motto is quality and assurance. What are
the advantages you provide to your business partners in this
regard?

As ERAPLAST AS., our prioritization of quality and assurance
provides a number of advantages to our business partners.
Here are some of the advantages we provide in this regard:

Yatirm ve Kapasite Artirimi: Modern ve yliksek kapasiteli
Uretim tesislerimizi stirekli olarak glincelliyoruz. Bu sayede,
artan talepleri karsilayacak sekilde Uretim kapasitemizi
artirarak musteri memnuniyetini saglama hedefindeyiz.

Dijital Pazarlama ve lletisim: ihracatimizi desteklemek
adina dijital pazarlama stratejilerini benimsedik. Online
platformlarda aktif olarak yer alarak markamizin global
Olcekte daha genis kitlelere ulasmasini hedefliyoruz.

Odaklanma:

musterilerimizle strdtrdlgtimiz glcla iliskiler ve musteri

Musteri Memnuniyetine Uluslararasi
memnuniyeti odakli hizmet anlayisimiz, marka sadakatini

artirmamiza ve rekabet avantaji elde etmemize yardimci oluyor.

Bu stratejik adimlarin birlesimi, ihracatimizdaki payimiz
artirmamiza ve global pazarda daha glicli bir konum elde
etmemizi sagladi. Gelecekte de slirekli olarak degisen
pazar kosullarina uyum saglama ve misteri odakl calisma
prensiplerimizi stirdirme kararhhgimizi koruyacagiz.

Eraplast Elektrik'in mottosu, kalite ve giivence olarak
on plana cikiyor. is ortaklariniza bu konuda sagladiginiz
avantajlar nedir?

ERAPLAST A.S. olarak kalite ve glivenceyi 6ncelikli olarak
benimsememiz, is ortaklarimiza asagida ana basliklarla dile
getirdigimiz bir dizi avantajlar saglamaktadir.

Yuksek  Kalite Urlinlerimiz,  endistri

standartlarina uygun olarak Uretilir ve kalite kontrollerinden

Standartlari:

gecer. Bu, is ortaklarimizin misterilerine ytksek kaliteli
Grtnler sunmalarina olanak tanir.

Guvenilirlik ve Dayanikhhk: ERAPLAST drdnleri, glivenilirlik
ve dayaniklilik konusunda titiz bir test slirecinden gecer.
Bu sayede, is ortaklarimiz mdisterilerine uzun 6murli ve
sorunsuz Urtinler sunar.

Rekabet Avantaji: Kaliteli Grlinler sunarak, is ortaklarimiza

rekabet avantaji elde etmelerinde yardimci oluyoruz.
Musteriler, glivenilir ve ylksek kaliteli trlinleri tercih etme
egilimindedir, bu da is ortaklarimizin pazarda daha gicli bir

konumda olmalarini saglar.

Teknolojik inovasyon: ERAPLAST A.S., siirekli olarak
teknolojik gelismeleri takip eder ve Uritnlerini bu yeniliklere
uygun olarak tasarlar. Bu, is ortaklarimizin misterilere her

zaman en glincel ve verimli ¢cdztmleri sunmalarini saglar.

Hizlh ve Esnek Hizmet: Kalite ve glivence prensiplerimizle
birlesen hizli ve esnek hizmet anlayisimiz, is ortaklarimizin
degisen musteri taleplerine hizli bir sekilde yanit verip,
projelerini zamaninda tamamlamalarina olanak tanir.
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1. High Quality Standards:

- Our products are manufactured in accordance with industry
standards and undergo quality controls. This allows our partners
to provide high quality products to their customers.

2. Reliability and Durability:

- ERAPLAST products undergo a rigorous testing process for
reliability and durability. This allows our partners to offer long-
lasting and trouble-free products to their customers.

3. Competitive Advantage:

- By providing quality products, we help our partners gain a
competitive advantage. Customers tend to prefer reliable and
high-quality products, which gives our partners a stronger
position in the market.

4. Technological Innovation:

- ERAPLASTA.S. constantly follows technological developments
and designs its products in accordance with these innovations.
This ensures that our business partners always provide
customers with the most up-to-date and efficient solutions.

5. Fast and Flexible Service:

- Our fast and flexible service approach, combined with our
quality and assurance principles, allows our business partners
to respond quickly to changing customer demands and
complete their projects on time.

6. Long-Term Collaboration:

Emphasizing quality and customer satisfaction helps us
build long-term, trust-based relationships with our business
partners. Our goal is to grow together and share success with
our partners.

These advantages contribute to our business partners
increasing customer satisfaction, strengthening brand loyalty,

and maintaining leadership positions in the industry.

o Eraplast Elektrik is attracting the attention of global brands.
You have entered into a collaboration with the strong
Spanish brand Famatel. How did this collaboration begin? At
ERAPLAST Elektrik, attracting the attention of global brands
and developing international collaborations is strategically
important for us. Our collaboration with Spain's leading brand,
Famatel, developed as part of this vision. The story began with
the recognition that both companies share similar values and
goals. Famatel is a company known for its innovative and high-
quality products, values that align with those of ERAPLAST
Elektrik.

Our collaboration started with initial contacts established at
international fairs and industry events. During these events,
executives from both companies came together to discuss
industry developments and evaluate potential collaboration
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Uzun Vadeli isbirligi: Kaliteye verdigimiz 6nem ve miisteri
memnuniyeti odakli calismamiz, uzun vadeli ve glivene dayal
is iliskileri kurmamiza olanak tanir. is ortaklarimizla birlikte
blylmek ve basariyi paylasmak amacimizdir.

Bu avantajlar, is ortaklarimizin mdisteri memnuniyetini
artirarak, marka sadakatini gliclendirmelerine ve sektérde

lider konumlarini stirdtirmelerine katki saglar.

Eraplast Elektrik global markalarin da dikkatini cekiyor.
ispanya’nin giiclii markasi Famatel ile is birligine gittiniz. Bu
birlikteligin hikayesi nasil basladi?

Eraplast Elektrik olarak global markalarin dikkatini cekmek
ve uluslararasi is birliklerini gelistirmek bizim icin stratejik bir
6neme sahip. Ispanya’nin énde gelen markasi Famatel ile is
birligimiz, bu vizyonun bir parcasi olarak gelisti. Hikayemiz,
her iki firmanin benzer degerlere ve hedeflere sahip
oldugunun fark edilmesiyle basladi. Famatel, yenilik¢i ve
kaliteli Grlinleriyle taninan bir sirket ve biz Eraplast Elektrik
olarak da bu degerleri benimsiyoruz.

is birligimiz, uluslararasi fuarlarda ve sektérel etkinliklerde
kurulan ilk temaslarla basladi. Bu etkinliklerde her iki
firmanin yoneticileri bir araya gelerek sektérdeki gelismeleri
ve potansiyel is birligi firsatlarini degerlendirdi. Zamanla, bu
gorismeler daha somut is birligi planlarina déntstl. Famatel
ile ortak degerlerimiz ve sektordeki benzer hedeflerimiz, bu
is birligini dogal bir adim haline getirdi.

| Tolga Selim TUNALI
ERARLAST Import&Export Manager
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opportunities. Over time, these discussions evolved into
concrete collaboration plans. The shared values and similar
goals in the industry made this collaboration a natural step.

How has the collaboration between Eraplast Elektrik and
Famatel been received by the industry and the market?

The collaboration between ERAPLAST Elektrik and Famatel
has received a very positive response from the industry and
the market. This partnership, especially in terms of combining
distribution networks and enhanced logistics capabilities, has
been seen as a strategic and innovative move by the market.
Industry analysts and customers have emphasized that this
collaboration enables products to reach a broader geographical
area due to the expanded distribution network and advanced
logistics capabilities. This means access to a wider customer
base for both ERAPLAST Elektrik and Famatel.

If we evaluate your activities for the year 2023, what would
you say? Also, what are your goals for 2024?

In 2023, ERAPLAST Elektrik
development and transformation in various aspects. During

experienced  significant
this period, we made substantial progress in expanding our
product range, improving our distribution networks, and
enhancing the quality of our customer services. Throughout
the year, our investments in sustainability and environmentally
friendly products helped us expand our customer base and
increase our market share.

Looking at our goals for 2024, we plan to further strengthen our
position in the industry and increase our market share through
strategic steps. In this context, we aim to invest more in research
and development, improve our product and service quality, and
maximize customer satisfaction. Additionally, we will focus on
digital transformation and data analytics to enhance operational
efficiency and provide faster responses to market demands. By
advancing our sustainability practices, we aim to increase the
use of green energy in the industry and raise environmental
awareness. To achieve these goals, we will continue to work
diligently as a team, maintaining our commitment to customer

satisfaction and adaptability to changing market dynamics.

Eraplast Elektrik ve Famatel isbirliginin sektére yansimasi

ve piyasanin tepkisi nasil oldu?

Eraplast Elektrik ve Famatel arasindaki is birligi, sektorde
ve piyasada oldukca olumlu bir yanki uyandirdi. Bu ortaklik,
ozellikle dagitim

aglarinin  ve lojistik kapasitelerinin

birlestirilmesi acisindan, piyasa tarafindan stratejik ve

yenilikci bir adim olarak gorildu.

Sektér analistleri ve musteriler, bu is birliginin genisleyen
dagitim ag1 ve gelismis lojistik kabiliyetleri sayesinde,
Grlnlerin daha genis bir cografi alana ulasmasinin miimkin
oldugunu vurguladi. Bu durum, hem Eraplast Elektrik hem de
Famatel icin daha genis bir misteri tabanina erisim anlamina
geliyor.

Eraplast olarak 2023 yili faaliyetinizi degerlendirmenizi
istersek neler séylersiniz? Ayrica 2024 yiliicin belirlediginiz
hedefler nelerdir?

2023 yili Eraplast Elektrik icin bircok yonden buylk bir
gelisim ve donlstim yili oldu. Bu slirecte, Griin yelpazemizi
genisletmek, dagitim aglarimizi iyilestirmek ve miusteri
hizmetleri kalitemizi artirmak gibi alanlarda 6nemliilerlemeler
kaydettik. Yil boyunca, ozellikle strdirilebilirlik ve cevre
dostu Grlinler konusundaki yatirimlarimiz, misteri tabanimizi

genisletmemize ve pazar payimizi artirmamiza yardimci oldu.

2024 icin belirledigimiz hedeflere baktigimizda, sektérdeki
konumumuzu daha da gliclendirme ve pazar payimizi artirma
yoninde stratejik adimlar atmayi planliyoruz. Bu baglamda, Ar-
Ge calismalarina daha fazla yatirrm yapmayi, triin ve hizmet
kalitemizi daha da iyilestirmeyi ve misteri memnuniyetini en
ist seviyeye cikarmayi hedefliyoruz. Ayrica, dijital donlisim
konularina odaklanarak operasyonel

ve veri analitigi

verimliligimizi artirmak ve daha hizli piyasa tepkileri
verebilmek de hedeflerimiz arasinda. Strdirilebilirlik ve cevre
dostu uygulamalarimizi daha da ileriye tasiyarak, sektdrdeki
yesil enerji kullanimini ve cevresel bilinci artirmak istiyoruz. Bu
hedeflere ulasmak icin, tiim ekip olarak kararlilikla ve yogun

bir caba ile calismalarimiza devam edecegiz.
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